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Inquiry to Admission
e © @ o0 o

George Wolf | Vice President for Enrolilment Management, Siena Heights University
Michael O'Connor | VP of Sales, Liaison

experience:LIAISON

SEATTLE | FEBRUARY 15-16, 2023



Speakers T e

experience:LIAISON ..
EATTLE | FEBRUARY 15-16

George Wolf Michael O’'Connor
Vice President for Enrollment Vice President of Sales
Management
IENA HEIGHTS LIAISON ..
NIVERSITY

3 ©2023 proprietary and Confidential L ' Al S 0 N ‘_ . .‘-0




IENA HEIGHTS
NIVERSITY

Catholic liberal

arts institution
headquartered in Adrian,
Michigan

2,300 undergraduate
and graduate students

12-to-1 student-to-
faculty ratio

~75 majors and projects

90% of Adrian
campus students receive
financial aid



Agenda

Current challenges affecting
marketing today

Emerging solutions
EDU-specific marketing challenges

3 key points to successful
enrollment marketing

The “trifecta” in action
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Top Marketing Challenges

Marketing Issues Impacting EDU and Beyond
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Apple’s Tracking GDPR & CCPA End of
Privacy Protection Rules Cookies

> 4

Mail Privacy

Protection

Apple Mail's Privacy
Protection

The result? Reaching your prospect
is getting harder everyday!

. -
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The Digital Clutter ‘“‘I"“‘“

facebook

- y

Go gle 1 mition 18.1mitlion | YOULLLZ

LoggingIn  Texts Sent 4.5 Million

Too Many Ads

- Americans are exposed to around 4,000

3.8 Million

H Videos Viewed
to 10,000 advertisements each day NETFLIX search Ay :
i
694,444 ApeoRes
. Tioirs 390,030
Email Overload Watched : Apps Downloaded

P\ == - )
@ $996,956 / 347,222 rj)

g o N \
Spent Online 1_"7 \\ A Scrolling Instagram
illi lo ol
o Ilelélslon | | 87,500
) & People Tweeting ’

- 188,000,000 emails are sent
every minute

e A\, SECONDS /'
41.6 Million e’ 1.4 Million
Messages Swipes
Sent < ' \ \
4.8 Million tl L )
(.;'f v 188 Million
Wher A Iis Serve Emails Sent
180 1 Million
IGIPHY Smart Speakers M41 Views m
usic
Shipped s
Streaming w
amazon echo

Subscriptions WD

J
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Rising New Customer Acquisition Costs

In the last five years, customer acquisition
costs have increased by as much as

60"
Key factors:

The introduction of i0S 14.5
The demise of third-party cookies
Increased consumer privacy legislation such as CCPA & GDPR
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Overcoming These Challenges

Focus on Inbound Marketing

- First-person data

—
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Overcoming These Challenges oaranceInToN

TLE | FEBRUARY 15

Focus on Inbound Marketing

- First-person data

Predictive Modeling

- ldentify what a prospect wants before
they know it

Predictive modeling

©2023 proprietary and Confidential l_ ' /‘\ l S 0 N ',‘-'-.'.-'



Overcoming these Challenges SownerLAISON 1

Focus on Inbound Marketing

- First-person data

Predictive Modeling

- ldentify what a prospect wants before
they know it

Hyper-Personalized Marketing

- Talk to prospects as individuals

(149

Hyper-personalized marketing

LIAISON =
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Overcoming these Challenges SownerLAISON 1

Focus on Inbound Marketing o
Snapchat

- First-person data

Facebook y ,"'
Texting J \‘ } /
Predictive Modeling 0)

Personalized

- Identify what a prospect wants before Tuitter @’ SN S T Pesenalzed

they know it

Events

. 1 Digital Marketing
Prospelt \‘.\

Omni-Channel Communications Rep Interactions Instagram J Pinterest

Hyper-Personalized Marketing

Variable Print

- Talk to prospects as individuals

Youtube

- Leverage different connected channels

with the same brand/message ] o
Omni-channel communications
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Overcoming These Challenges

No Need to Fly marketing campaign

ST - A
Hamburg — Oregon F&== : AL A Hamburg — Bavaria
Plane: 1,075 Euros | L Train: 19 Euros

N , o
b ) . 5 3 N T =f T4 'r,
Ve \ 7
" 3 £ A A", ,. .

s 3 a" . 4 X
.
y

Focus on Inbound Marketing

- First-person data

Predictive Modeling

- ldentify what a prospect wants before
they know it

Hyper-Personalized Marketing

- Talk to prospects as individuals

Omni-Channel Communications

- Leverage different connected channels
with the same brand/message RESULTS: +850% click through rate & 24% increase in sales revenue
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EDU Specific Marketing Challenges

A Changing Landscape

Test optional: changing the top of the funnel

Demographic cliff

Hyper-competition

Inflation/budget efficiency pressures

See All the Challenges Above

* Less inquiries = more pressure on yield

No Simple Answer Anymore

Rebrand...again

Go to more fairs

Add more emails

Go big in digital
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3 Key Points
to Successful

Forward looking

MARKETING
STRATEGY

Built for One
CREATIVE

Enroliment
Marketing

Strong

MI\III(ETIHE
TECHNOLOGY
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Forward looking SEATTLL | FESOARY TE%. 202

MARKETING
STRATEGY

Strategic Plan for the Entire ([ SEARCH PLUS )
Enroliment Gunnel = @ (iNquIRED

- Actionable plan “® il
- e i OTHOT LIAISON
- Allocate more resources as CRM?SIS it
the funnel narrows st e UPPERCLASS . . || i _ i i i
&UNDERCLASS PERSONALIZED MICROSITE PERSONALIZED MICROSITE = PERSONALIZED MICROSITE PERSONALIZED MICROSITE PERSONALIZED MICROSITE
OR
Focus on the student Journey TARGETED DRVETO EVENT APPLICATION ACCEPT VAR FINANCIAL DRVE NURTURE: YELD FINAL PUSH
NURTURE APPLY PROMOTION NURTURE CONF ACCEPTVIDEO AD TOENROLL PARENT
T
- What do your students have to say INTELLIGENTPRINT  EVAL = =
Put yourself in their shoes ‘ —d 7/ ‘ / ‘ [
Ao INTELLIGENT INTELLIGENT
INTELLIGENT  INTELLIGENT PRINT PRINT INTELLIGENT INTELLIGENT INTELLIGENT INTELLIGENT INTELLIGENT || \1eL|/GENT ~ 3DITEM&
- Nurture doesn’t mean hitting them in the face ‘ : TARGETED DGITAL omaue PRNT PRAT GRNT | PRNT  PRNT  PRNT  PRNT R T L GENT FRIVT
T OTHER SOURCES
Omni-Channel Communications

- Growing case for print L >T
m WEBSITE  DIGITAL

INQUIRIES MARKETIN
- Importance of rep engagement OTHER LISTS G
. . . COLLEGE STEALTH
Maximize Your First-Person Data EEEL S

- Focus on people who have consented for
you to make contact and engage
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Strong Marketing Technology

Strong
MARKETING
TECHNOLOGY

The Need for Automation

- Immediate response

Home Complete My Profile Getting to Campus

Hello, Brandon!

Thank you for your
interest in .

Siena Heights!

- Real-time updates

Siena Heights University is a higher ed experience

Onmi-Channel Campaigns Management

where community and quality are key, and students are oo
Regina Dunn more than a number. As a student at Siena Heights, _‘
you'll be on a path to an exciting and meaningful future
- Channels are connected Ovector o e ik of A ki W W s $17,250 sonssar
L"::‘:::f" recently rarked one of Michigan's Top Five Most
H H e Affordable Schools by Online College Databas:
(QR codes/personalized landing pages) e i o —

the bank.

This personal page is your greatest resource for

information about SHU that matters to you—you'l find “
Ask A information about our academics, our co-curricular
S activities, our sports teams (Go Saints), as well as a 5
Question! handy guice to Me around our campus.

- Track all interactions

- Real-time campaign updates

Additionally, you can sign up to visit our campus right on Application
this page —you can even apply! I'm your direct Checklist
connection to SHU, 50 if you ever have any questions

Fave a question? Ask us
Brough this form, and we'

Predictive Modeling/Analytics
- Know what an inquiry wants before they do

o~ " about the University, our application process, or what Take these steps 1o )
you can expect with a Siena Heights education, I'm complete your spplication
Asic 2 Question! happy to answer! ki ok sciaai

transcript or GED test
results to
CAStranscripts@sienahoi

Siena Heights University - Real Students. Real Saints.

Submit results of the

e eal Stlent Sain_. i ACT or SAT (Optional)
> ‘rL = 4 Transfor Students:
3 1= A submit Official
A 1r ts fi
F > _ anscripts from
=
I &

- Build your hyper-personalization campaigns
on your prediction

Collog(s) Attended

- Analysis of both micro and macro e ol
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Creative Built for One

Congratulations,
Brandon!
g

' Builtfor One |
. CREATIVE |

Hello, Brandon!
Thank you for your
interest in

i ights!

Hyper-Personalization e

- Content built for one

Position and Brand Across
All Channels A Dl it

is ahead of y ~Maria,
Welcome to SHU—

Meet them where they live

gandon, [ 'Envision |

Leverage video communications :
Your Bright Futyre

Use a mobile-first strategy

0 invite for you,

Ensure your tech design is current

en
act

Making |
mars e [ Siena 7“’; @ SIENA HE(GHTs
Make Them Feel Wanted = & IS

rar.

- Sell the end game (tell a story) din

- Focus on customer experiences
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e CRERTIE The “Trifecta” in Action o LIASON

built for one
SEATTLE | FEBRUARY 151

Strong
MARKETING
TECHNOLOGY

o)
)
ntelli : 2
ntelligent 2 CAMERON'S :
5 PERSONALIZED 3 . .
QR Codes 2 K-STATE SALINA E Jennifer Critchley
ol VIDEO
- Connect O
pers.o.nallzed print 7 e TN A Timeline naill
to digital \
i 2 0 e = 2 0
_ Hyper-personalized Q@ I ,‘rfarfr:odaOR:odoma:ym:pmcelohr.p.’/s'.agﬂqwc myresponse.me/inquiryform %
. . i =] 4 y Chckfd a link on their Viewbook to image hosting +1
- Tracked interactions o, |5 >l L O i -
i Interaction can | ‘ Q@ chle ,was‘b'cwsmg the Image hosting page +
. - a Je ritchley clicked a link on their Viewbook 1o image hosti
trigger other —_— P st o )
. wv browsing the Home page "
campalgns // e hie was lﬁo\.ﬁs‘r\g the Image hosting page +1
. . ‘K‘ e Js @y was browsi the Image hosting page
- Validates print ’ /// —— .
- Q Jennifer Cr '\‘>‘w‘,chc:k!ed‘a link on their Viewbook 1o image hosting +
| : | — —
EREEE g
o .salina.k—state.edu/CameronThornburg



The Trifectal
- .

%\

Forward looking

MARKETING
STRATEGY

Strong
MARKETING
TECHNOLOGY

CREATIVE

built for one

Embrace technology

Use a marketing platform and predictive Modeling
Be strategic as well as tactical
Develop strategies for the full recruitment funnel
Create an actionable-based strategy
Speak to your audience in their channel and about
specific priorities
Sustain ongoing and timely communication

Nurture, nurture and nurture some more

(but don’t hit them in the face)
Data, analytics, and reporting are paramount
Look to your own experiences for new strategies or creative ideas

e
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Thank You

George Wolf

Vice President for Enroliment
Management
gwolf@sienaheights.edu

SIENA HEIGHTS
W UNIVERSITY

Suzanne Sharp

Executive Director, Enrollment
Management Consulting
ssharp@liaisonedu.com
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ENROLLMENT
MARKETING
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