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Agenda

• Bentley University – Where They Started

• Why CAS?

• Onboarding Process

• Successes

• Lessons Learned

• Early Cycle Results

• Pro Tips

• Q&A
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Andy Crawford

Director, Enrollment Operations

Jillian Baer

Solutions Consultant

Your Speakers



• Private institution in 

Waltham, MA

• McCallum Graduate School 

of Business

• Graduate school 

established in 1973

• 1,100 graduate students

• 46% international students

• 58 countries represented
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The CAS Solution

• Looked at

competitor institutions

• Recognizing value of 

Central Application 

Services (Common App) 

• Expanding the footprint

• Seeking opportunities to 

improve processes

• Prioritizing quality over 

quantity in applications
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Onboarding Process

− Buy-in and continued participation

◦ Marketing Champion, Evaluation/Operations Champion, Systems Champion

− Length of time to get onboarded

◦ Long-term commitment requiring continued cross-functional collaboration

− Logistics

◦ CAS resources and meetings throughout process
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Onboarding Successes

• Improvements in operational efficiencies

• Emphasized growth with system rather than fit into existing process

• Unchanged admission evaluation process in Slate

• User-friendly set-up in the back end of the application

• Gaining traction in new markets and strengthening existing markets
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Lessons Learned

• Include the right people in the meetings
− Preventing redundancy

− Systems support is essential

• Make sure to clean up all paths to the application

− Email communications, website, marketing forms, and links

− Document running forms and communications to audit each term

• Staff involvement and training
− Cross train, be prepared with backups

− Motivate staff by relating to individual duties and interests

− Provide clear instructions of changes to avoid errors and audit user access
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Early App Funnel Comparison
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Domestic Footprint
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Early Acceptances Comparison
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Pro Tips

• Allow time to plan and prepare for changes

• Include key team members in exploration and onboarding

• Understand your requirements for support

• Remember that no question is too simple or unusual

• Have confidence in your ability to lead change and execute



Q & A
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Andy Crawford

acrawford@bentley.edu

Jillian Baer

jbaer@liaisonedu.com

Thank You
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